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EUROPEAN TRAINING & SIMULATION ASSOCIATION

Constitutional Framework
for the European Training
and Simulation Association

All data contained within this document is European Training and Simulation Association (ETSA) Background Intellectual
Property, except where indicated otherwise. No part of such work may be reproduced used or circulated without written
permission by or on behalf of ETSA.

For the avoidance of any doubt, the information contained in this document is commercially sensitive and shall not be used in
whole or in part in any form without the prior written consent of ETSA.

This is an unpublished work created in 2019, and
revised in 2025. Any copyright in which vests in
ETSA. All rights reserved.

Public Access: Freedom Of Information Act 2000, etc.

The information contained in this document/record is
proprietary to ETSA unless stated otherwise and is made
available in confidence: it must not be used or disclosed
without the express written permission of ETSA which
may be given by contract. This document/record may not
be reproduced in whole or in part in any form without the
express written consent of ETSA which may be given by
contract.

Any changes made to this document may affect
ownership of the copyright therein, which ordinarily vests
in ETSA. Furthermore, ETSA shall not be held liable or
responsible for any such changes that have not been
approved or underwritten by ETSA.

This document contains commercially-sensitive trade
secrets as of the date provided to the original recipient by
ETSA and is provided in confidence. Following a request
for this information public authorities should consult with
ETSA regarding the current releasability of the
information prior to the decision to release all or part of
this document, and in any event are to notify ETSA prior
to any release. Release of this information by a public
authority may constitute an actionable breach of
confidence.”

Unpublished Work Copyright ©2025 ETSA All Rights Reserved

UK Origin

Page 1 of 7




Issue: 3
Dated: 01/02/2025

Authorised by

01/02/2025
Tess Butler, ETSA Director
ETSA Operational HQ, 21 St Andrews Road, Salisbury, Wilts, UK, SP2 ONT

Email: tessbutler@ruddynice.com

Web: http://www.etsa.eu

Unpublished Work Copyright ©2025 ETSA All Rights Reserved Page 2 of 7


mailto:tessbutler@ruddynice.com
http://www.etsa.eu

Issue: 3
Dated: 01/02/2025

Contents
LIPS 1o Yo [F T3 1T o PRSPPI 4
2. Background - What iS ETSA ClC?......eeieiiiieee et 4
3. Legal ReqisStratioNn..... ..o e 4
N € 101V =Ty o =T o o7 T OO ROPPPR 5
5. StrategiC FramEWOTK.......... e 6
8. ETSAS VISION.....eiiiiiiiiitee ettt ettt e e e e et e e e e e e et e e e e e e e e e e e 6
7. ETSAS MISSION.....uiiiiiiiiiii ettt e e e e e e es 6
8. ETSAS VAIUES.....cooiiiieie ettt 7
9. ETSA MEMbDEISNID. ... ittt bbb s bbs s b s s s s s s sssessssssssseneeeeeeees 7
10.  ETSA's Operational Plan...........cccooioii e e e e e e e e e eeeeeeeeees 8
11, ETSAS WEDSIE. ... 8
12, ETSA's members Platform...........cooo i 8

Unpublished Work Copyright ©2025 ETSA All Rights Reserved Page 3 of 7



Issue: 3
Dated: 01/02/2025

Introduction

1.1 This document describes the Constitutional framework for the operation of the
European Training and Simulation Association (ETSA) Community Interest Company
(CIC).

Background - What is ETSA CIC?

21 The European Training and Simulation Association CIC (hereafter referred to as
ETSA) has established itself as "The European Voice" of the Modelling, Simulation &
Training (MS&T) community.

2.2 ETSA is a not-for-profit Membership Association.

2.3 ETSA exists to support its members in the promotion of effective and efficient
training, through the use of fit for purpose modelling and simulation techniques.

24 ETSA provides a non-partisan environment for government bodies, academia,
users and suppliers within Europe to network, and exchange opportunities, ideas,
information and strategies on education, training and simulation technology &
methodology.

25 ETSA undergoes, supports and co-ordinates, research, development and
innovation work to promote and help instigate, improve and extend the widespread use
and efficacy of modelling and simulation technologies (including virtual, augmented and
mixed reality) and practices for training and other applications throughout the European
community.

2.6 ETSA is teamed with leading media associations and event providers worldwide.
ETSA actively promotes and organises seminars, workshops, visits and other interest
group activities.

2.7 ETSA's website & membership platform provides a unique place for the ETSA
membership to connect online, post and access interesting discussions and informative
information relating specifically to our industry and interests.

2.8 ETSA supports and actively promotes its membership’s Products and Services
through social media, the member’s platform and newsletters.

Legal Registration

3.1 ETSA shall be registered as a Community Interest Company (CIC) in accordance
with the requirements of United Kingdom (UK) Law.

3.2 ETSA's current registration is as follows: Registered in England & Wales No:
7287729.

Governance

4.1 ETSA shall be governed by an elected Board of Directors covering the following
positions:

Chairman

Vice Chairman
Company Secretary
Financial Officer

Unpublished Work Copyright ©2025 ETSA All Rights Reserved Page 4 of 7



Issue: 3
Dated: 01/02/2025

Chief Executive Officer (CEQO)

Chief Operating Officer (COQ)

Board Meeting Secretary

Directors

Non-Executive Directors (Members Advisory Panel (MAP))

4.2 Any nominated Director may hold one or more of the Board positions described
above, as voted and approved by a simple majority at formal Board or members
meetings.

4.3 The Board shall recognise the importance of strong corporate governance as a
means of addressing the various needs of the Association’s stakeholders. As a result, the
Board of Directors have adopted the guidelines as defined herein which, together with the
Articles of Association, bylaws, committee terms of references and other key governance
practices and policies, provide the framework for the Association’s corporate governance.

4.4 The Board recognises that ensuring the Association observes good corporate
governance practices is an ongoing endeavour. As a result, the guidelines are subject to
annual review by the Board of Directors to determine whether they continue to promote
the best interests of the Association and its members and comply with all applicable laws
and regulations.

4.5 The Board of Directors shall meet periodically throughout the financial year but as
a minimum at least once per year. All such meetings shall be recorded in minutes.

4.6 The Board of Directors meeting shall be deemed to have been formed as a
quorum when four (4) Board members are present.

4.7 Where there is a tie on any Board voting matter the chairman shall be given the
right to have a second casting vote to pass the matter in question.

4.8 Non-Executive directors shall have no voting rights at Board meetings.

Strategic Framework

51 ETSA's Strategic framework is built upon its Vision, Mission and Values, in service
of its members and their interests.

ETSA’s Vision

6.1 ETSA's vision is To be Europe’s leading Training and Simulation Association
and to be recognised as such, respected worldwide by relevant decision-makers in
government, business and education and to do so with a spirit of enterprise and
adventure.

ETSA’s Mission

71 ETSA's mission is To be a beacon of excellence providing a forum for those
involved with modelling, training and simulation, in all industries and academia, to
allow for discussion and distribution of information, and to further advance the research,
development and use of technologies and practices throughout European society,
industry, academia and government.
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8. ETSA’s Values

8.1 The way the Association works is underpinned by our values. These values
describe not only who we are but also who we strive to be and how we will conduct our
business.

8.2 The values are used to inform the Board Members' decision-making and define
our shared culture.

Value Description

Focus We will listen to our members and will focus on their needs,
wants and aspirations.

Quality We will deliver our value proposition to the highest possible
standards, with integrity, honesty and to the fullest satisfaction of
our membership.

Independence We will safeguard our independence from all external influences,
maintaining our non-partisan position and exercising our discretion
openly and in the best interests of our community.

Creativity We will encourage imagination, innovation and the sharing of

best practice.

9. ETSA Membership

9.1 ETSA membership is open to Individuals and Organisations who demonstrate an
active interest or involvement with the Modelling, Simulation and/or Training (MS&T)
community within the continent of Europe.

9.2 ETSA Membership shall be open to the widest possible diversification of
Individuals and Organisations within the European MS&T community. Accordingly,
membership shall be open but not limited to Individuals and Industries within; Academia,
Military personnel, Government agencies, medical and healthcare specialists, other end
users of simulation, Members associations, Media and Event providers.

9.3 Membership application may be submitted electronically via:

e The ETSA website for corporate subscriptions
e The ETSA member's platform for individual subscriptions

9.4 All membership applications shall be subject to approval by either the CEO or the
COO. Or as delegated by them to the administrator.

9.5 All Memberships shall run for a period of 12 months from the date of the approved
application - as standard.

9.6 Where applicable, and in cases where promotional offers have been made
available, memberships may run for a period of greater than 12 months from the date of
the approved application, and at the discretion of the CEO or the COO.

9.7 LIFETIME membership will remain active whilst ETSA CIC is operating. Should
ETSA CIC cease operating, all LIFETIME memberships will be voided. The duration of an
individual’'s LIFETIME membership is at the discretion of the ETSA Board and may be
terminated at any time.

9.8 Membership fees (as applicable) shall be payable before membership approval
and access to the member's platform is given.
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9.9 Public Sector, Associate and Academia employees can benefit from free
memberships while registered with a work email address.

9.10 Membership fees shall be as published (and amended) on the ETSA website link:
https://etsa.eu/membership-application/

9.11 Discounted memberships shall be subject to the discretion and approval of the
CEO or COO.

9.12 The annual renewal window for Corporate Membership is in February. After this
time, organisations joining for their first year will be calculated pro rata.

ETSA’s Operational Plan

10.1 ETSA shall organise, promote support and deliver; conferences, seminars,
networking opportunities, working groups, visits, and educational programmes which help
to develop, engage and improve the communities’ understanding of all aspects of training,
modelling and simulation.

10.2 ETSA shall offer stimulating and engaging opportunities for people of all ages and
abilities, enabling them to explore all aspects of training, modelling and simulation.

10.3 ETSA shall make activities and products as widely accessible as possible by
developing a world-class virtual presence and the development of web-enabled
opportunities for engagement and exchange of ideas, opportunities and information.

10.4 ETSA shall build partnerships with other alliances in the training, modelling and
simulation arena, in Europe and worldwide.

10.5 ETSA shall act as a European focus for the dissemination of information in
training, modelling and simulation on behalf of the European Union and related bodies.

ETSA’s Website

11.1  ETSA shall provide and maintain a topical website which is available at
www.etsa.eu

ETSA’s Members Platform

12.1 ETSA shall provide a members-only platiorm, managed by a systems
administrator as delegated by the ETSA Board.

12.2  All approved members shall be offered access to the platform.

12.3  All users of the platform shall be subject to the Acceptable Use Policy available at
this link: https://www.mightynetworks.com/acceptable-use-policy

12.4  All users signing up to the shall be subject to the platform Terms of Use available
at this link: https://www.mightynetworks.com/terms-of-use

12.5 Corporate members shall nominate a manager for their organisation’s dedicated
space, who will be responsible for the maintenance of that space.

12.6 Corporate members may nominate an unlimited number of personnel from their
MS&T departments to access the ETSA platform. An email address nominal is to be
provided to the ETSA administrator to issue the invitations to the platform.
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